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With great
people we aim
to leave people

and planet
better than we
found them.




Circular Business

Collaborate and Circulate




Circular Economy

An economy in which stakeholders collaborate in order to
maximise the value of products and materials, and as such
contribute to minimising the depletion of natural resources and
create positive and societal and environmental impact.



A net economic
Benefit of €1.8
trillion by 2030

Volatile prices

From 1.8 billion in 2009 to
4.9 billion in 2030
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Source: Professor Dr. Nancy Bocken, IlIEE, Lund
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Evaluate and learn
between every step

LEADERSHIP
SCALING-UP FROM VISION AND
PILOT TO CIRCULAR PURPOSE

BUSINESS
TOWARDS
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CIRCULAR VISIONING
BUSINESS MODEL WITH PARTNERS

INNOVATION INTERNAL
TRANSFORMATION
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Circular
Business
Model

Innovation

Evaluate and
Learn =
Experiments

Leadership

10,

TOWARDS
A CIRCULAR
BUSINESS




|| How do we get to a

circular business together?

V4



ll] Circular design =
‘higher investments




1. Circular business model innovation
starts with adding customer value
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ll| How to realize
‘business
transformation?




"l Ever tried
Ever failed
No matter
Try again
Fail again |
Fail better |

2. Think big,
start small






Cost of
innovation and
transformation

Innovation and
transformation
progress

Planning Launch



Il Assumption

Everybody know
the moon Is madass 77
of cheese {



llOur approach

Test
assumptions
with
experiments

Dare to
eXperiment Reflect and
learn from

outcomes

Develop
and improve
ideas
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A: Want to show
sustainability can be fun

Lease-A-Jeans
Sponsored *+ @

Can we make a sustainable lifestyle fun again and
again?

Ahappy medium between fast fashion and not
refreshing your wardrobe at all. Switch to a new pair of
jeans each year, knowing that we recycle your jeans with

renewable energy.

Infinite Fun Laarn More
www.mudjeans.eu

Be the first to like this.

ifs Like § Comment A Share

B: Subscription to

community with lifestyle tips

Lease-A-Jeans
Sponsored + &

We have to become more sustainable, can we help
each other?

Become a Lease-a-jeans member and get discount on
sustainable offers. Join our community for hands-on

. .1 sustainabiltytips & ricks and join us on events that
will change the world.

Join our movement

Learn More
www.mudjeans.eu
Be the first to like this.
iy Like B Comment A Share



-

Partnerships and
experiments.on the
construction site
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N Work with external partners
Il to set up an experiment




3. Circular business P

starts with leadership




||| Satisfy financial
stakeholders on
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.+ Steer beyond short
. term financials...
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Public and
planet










Order the book at:
\ www.circularcollaboration.com
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http://circularcollaboration.com
http://circularcollaboration.com
http://www.innoboost.nl/tools




Who wants to
experiment
together?

innolloost



http://www.innoboost.nl/tools

sources

Link to book: http://circularcollaboration.com/

Link to publication: http://media.wix.com/ugd/b93010_ dba7c3f76b024d3d9d5a0d2357c4aee3.pdf

Link to free tools: http://www.innoboost.nl/tools

Kraaijenhagen, C., Oppen, C., Bocken, N.M.P., 2016. Circular Business — Collaborate and Circulate.
Circular Collaboration, Amersfoort.

Osterwalder, A., Pigneur, Y., 2010, Business Model Generation: A Handbook for Visionaries, Game
Changers, and Challengers. John Wiley & Sons, Hoboken, New Jersey.

Osterwalder, A., Pigneur, Y., Bernada, G., Smith, A., 2014. Value Proposition Design. How to create
products and services customers want. John Wiley & Sons, Hoboken, New Jersey, USA.

Schuit, C.S.C, Kraaijenhagen, C., Bocken, N.M.P. 2017. Kickstarting circular business experimentation -
From product ownership to customer experience. Innoboost & TU Delft.


http://circularcollaboration.com/
http://media.wix.com/ugd/b93010_dba7c3f76b024d3d9d5a0d2357c4aee3.pdf
http://www.innoboost.nl/tools

Mentioned cases

Lucky iron fish: https://www.youtube.com/watch?v=KJIJM7Nj1DCwk
Fresh-r

Vigga: https://vigga.us/in-english/

Boska

Mud Jeans

ABN Amro — Circulair Paviljoen: https://circl.nl/

Interface Net-works

Peerby

Volvo: https://www.media.volvocars.com/global/en-
gb/media/pressreleases/213101/having-a-new-volvo-xc40-will-be-as-hassle-
free-as-having-a-mobile-phone#.WcpJ7V9gKcM.linkedin

Porsche: http://www.shareaporsche.nl/



https://vigga.us/in-english/
https://circl.nl/
https://www.media.volvocars.com/global/en-gb/media/pressreleases/213101/having-a-new-volvo-xc40-will-be-as-hassle-free-as-having-a-mobile-phone#.WcpJ7V9gKcM.linkedin
http://www.shareaporsche.nl/
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